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Tex Stephanie Ragusa, B iy
 From: Kathleen A Flemagan ' i

Date:  12/10/07

Subject: Performance Comncerng

This letter ia an attachment o your fall evaluaton for the 20072008 schooli year. As indicated in this
evaluation, there are many areas that “need improvement” and ste “unsaiidfactory”, As the semester
comes o dose, I am giving you strategies for the areas that you need to improve. Fleasa be aware that

, these strategion ave based on best practices and will be the templdte for instruction while employed with the
School District of Hillsborough County. Withont inymediate aid sustained improvement in the marked
aYeas, your nom-renomination could be recommended at the end of the school YaaT.

I realize the transfer to Mactinaz has not been easy but you have kscsived support from agsistant principals,
the subjoct aren leades, team leaders, and PNE support teachers. |Daupmte your effort toward fmprovements,

I am 5till concerried with your instructionzl effectiveness, especially im‘the areasiof Classroom Menagement,
Flenning and Freparation. :

1. INSTRUCTIONAL EFFECTIVENESS - An effective tedchey icreates ari cuviroomenl, thatl promotes
stedent learming by assisting them in using the muur::.s avzilable to them and the sivengths they
already pogsess. He/she will provide comprebensible instruction to ensbie every student to mest the
performance reguirements of Florida students. Ho/she m}j also tecognize the :mponmn-r of family lo
the lemuer and nse this knowledge 1o support individual la%immg.

2. PLANKING AND FREFPARATION - when studonis Eﬂg&lged in achdemically appropriabe and
cl'laﬂ.erls'ing learning actvities that are structuréd arcund specific outcores and mesningful confent,
they mee less likely to engags in mappropriate b\?.havlmr ‘The fact|that you sre experiencing

significzmt difficulty with yous stlzdmts' conduet indicates Munediatel improvement 19 needed n

this amres. |

b. Analyze studenot Pﬂrfﬂrmmw stmdarda to uianhk:{ higher crder thinking skills and desien
lessons to svoke these higher order elills

a.  Iizimi=in inshrecHeonal momeniae with smooth md efficient bansibdons

£, Bmploy performance - based sssessment tg ﬁm students’ performance of specificd
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3. PROFESSIONAL BEHAVIOR — An effective teacher worles with variows professionals, parents, and
other stekeholders in fhe contifnons improveinsnt of the educationsl expariences c-f ghydents.

a  Create and maimtein a learning environment in which all stadents are treated equitably
e, Utilize the stiengths and attributes of colleaguies Haped on their experience and professional
ertige ' .
£ fﬁ:?;zmmicam with collsagiies, school, adminjstrators and familes commaetly  and
sppropriately - el
g Foster coopesative and professional relaticniahips
j. Continue to wurk with suppost team making an affort towards ichprovement

4. . TECHMIQUES OF INSTRUCTION - An effective teather demonstrates kmowledge of subject
matter, using matuctonal Hme efficiently while creating a positive leatring experience that uses a
variety of motivational activites and routines.

& Meke smooth academic wEnsvIon: and corest relevant parts of subject matier

g Adk probing questions that require the studexnt to explain. to comprare and o contgast

h Creste a positive learning experience by providmg feedback and reinforcement to studants
jo  Aul guestions that ascertain if a lesson is pd :

. Analyze shudent performance and provide strategles for improvement

5 CLASSROOM MANAGEMENT - When smdents do engage in inappiropriate behavioz, they are
more jikely to respomd positively and sustain appjroprate behavior over time when the
consequences for their behavior are logical, woud are| administared Hn a calm, zespectful end
consishemt manher. _

a. Apply classroom rules and stendards consistently| and equitably
b. Plan activities that enigage students in learning agtivitiés and emiploy strategies to re-engage
students who are off task ;
‘e Atend to the taek =nd the disrnption simultaneously :
d. Treat students comsistently when behavior problems arlse regardless of academic or social
baclogronimd :
£ Theck with individual students to verify understzinding

i
As T have stated o you in conferences and as [ reitexats mow, it is onr gosl that you develop the best
practices To progiote academic learning and to imprave student pexfoimance. -
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